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Accurate tracking and reporting on the dates facts and figures that are 
associated with any project roll-out can be problematic, especially where the 
knowledge is held by many disparate parties. 

Project Tracking 
This flexible, highly customisable tool allows Construction Project Managers, the 
design team and others to successfully collaborate and exchange accurate 
information in real-time. 

With ICON’s Properties & Projects solution, individuals directly update 
the information they are responsible for. Project managers can then 
report and analyse that information, across sets of projects, 
whenever needed. 
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icon ● information working for you
18 The Point, Market Harborough 
Leicestershire LE16 7QU  
tel: +44 (0)1858 468345 
web: www.iconuk.net  

ICON’s Project Tracking solution is one of a number of ‘off-the-shelf’ solutions to help those 
involved in Construction Design Standards and Properties & Projects Management.  

For more information on the ICON System and its unique complementary support service, please 
telephone 01858 468345 or visit www.iconuk.net 

Key Features: 

Clients, Architects, Contractors and other 
consultants have many issues which need 
to be addressed efficiently to ensure the 
successful delivery and completion of a 
construction project.  

Two key areas are sound management 
procedures and the communication and 
tracking of information that is gathered 
throughout the project.  

Others issues include: 

• Tight project timescales  
• Maintaining quality  

• Managing budgets and resources  
• Managing safety requirements  

• Secure access to information  
• Tracking who created, viewed and 

changed what and when  

Establishing excellent and proven 
business practice is essential to a 
successful project, but equally important 
is a sound implementation strategy and 
the proper tools to make it happen. 

The ICON Solution

The ICON Properties & Projects module 
has been designed to address these 
issues. This flexible, highly customisable 
tool allows Construction Project 
Managers, the design team and others to 
successfully exchange accurate 
information in real-time on many aspects 
of a construction project. The module 
can be used to manage all information 
pertaining to any number of properties 
(e.g. ‘as built’ information), as well as 
tracking all activities (e.g. projects) 
which occur on those properties. 

Unlike most other property management 
systems, as well as storing documents, 
The ICON System also stores ‘dynamic’ 
data, i.e. dates, facts, figures, logic, 
contacts, etc. This means that 
customised reports can be generated 
across a series of projects, allowing 
‘comparisons between’ and ‘summaries 
of’ multiple projects and pre-defined 
events. 

”
“The ICON System keeps me updated by email with any changes updated 

onto the site and the search option is very good. It gives me online access 
to the latest Specifications, which is beneficial for my type of work.

Cornelius Clancy, Bamber and Reddan Architects Ltd 

• Contributors manage relevant data 
directly  

• Updates are made in real-time for 
instant feedback 

• Fully customisable - you decide what 
you want track and to report on  

• Data stored in the correct format, 
e.g. a date as a date, not text  

• Instant reports on live data  

• Plan the stages of a project and pre-
define events  

• Repository for all historical, current 
and upcoming projects, surveys and 
maintenance  

”

“Generally responses happen 
very quickly, because the 
system has been created with 
a good structure that easily 
allows for requests and 
modifications. 

Bernard Novell, Waitrose 


